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Finance Career Roadmap

From Accounting / Finance to Finance Leader / CFO

A practical self-assessment and development guide for Finance professionals

FINANCE CAREER ROADMAP

From Finance Professional - Finance Leader

ACCOUNTING / FINANCE

Build the foundation

CONTROLLER / FP&A

Turn numbers into insight

FINANCE MANAGER

Lead performance

FINANCE BUSINESS PARTNER

Influence decisions

FINANCE LEADER / CFO
Shape business direction

The goal is not only to know Finance — but to use Finance to influence the business.

YOUR CAREER QUESTION

Where are you today — and what capabilities do you need to move to the next level?

1. How to Use This Roadmap

Your Finance career does not have to follow a single straight line. The roadmap is a practical framework for identifying
your current position, defining the next role you want, and closing the capability gaps that stand between the two.

¢ |dentify your current career stage.

e Choose the next role you want to move toward.

¢ Assess your technical, analytical, business and leadership capabilities.

¢ Select 2—-3 capability gaps that will have the greatest career impact.

¢ Create a 90-day development plan.

¢ Consider whether CMA mentoring can accelerate the areas most relevant to your target role.
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The Finance Career Progression

FINANCE CAREER ROADMAP

From Finance Professional = Finance Leader

ACCOUNTING / FINANCE

Build the foundation

CONTROLLER / FP&A

Turn numbers into insight

FINANCE MANAGER

Lead performance

FINANCE BUSINESS PARTNER

Influence decisions

FINANCE LEADER / CFO
Shape business direction

The goal is not only to know Finance — but to use Finance to influence the business.

2. What Changes as Your Career Progresses?

CAREER STAGE PRIMARY CAPABILITIES KEY QUESTION

ACCOUNTING / FINANCE Accuracy, reporting, financial fundamentals What happened?

CONTROLLER / FP&A Analysis, planning, controls, performance Why did it happen?

FINANCE MANAGER Leadership, performance, resource allocation What should we improve?
Commercial insight, influence, decision .

FINANCE BUSINESS PARTNER support What should the business do?

Strategy, capital, risk, leadership, value

FINANCE LEADER / CFO .
creation

Where should the business go?

THE CAREER SHIFT

The higher you move, the less your value comes from simply producing numbers — and the more it comes from explaining
performance, challenging assumptions, influencing decisions and creating business value.
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3. Finance Career Self-Assessment

Rate yourself from 1 to 5. Be honest. The purpose is not to achieve a perfect score — it is to identify the capability gaps
that matter for your next career move.

CAPABILITY

Financial accounting & reporting

AREA

Technical Finance

EVIDENCE / EXAMPLE

Management accounting & costing

Technical Finance

Budgeting & forecasting Planning .
Financial analysis & modelling Analytics -
Performance management & KPIs Performance

Decision analysis

Strategic Finance

Internal controls & risk Governance -
Data analytics / Bl Technology & Analytics -
Business partnering Influence

Executive communication

Communication

Stakeholder management

Leadership

Strategic thinking

Leadership

SCORING

1 = limited exposure | 2 =basic | 3 =competent | 4 =strong | 5= able to lead / coach others

4. Define Your Next Career Step

Complete these four statements before choosing a development programme.

My current role / career stage is:

The role | want next is:

The business problems | want to be trusted to solve are:

The three capabilities | most need to strengthen are:
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5. Where CMA Can Support Your Career

CMA mentoring can be positioned as a structured development path for Finance professionals who want to strengthen
management accounting, planning, performance management, financial decision-making and strategic Finance

capabilities.

THE CMA CONNECTION

CMA preparation can be valuable not only as a credential, but as a structured way to deepen the Finance knowledge and

decision-making skills needed for broader roles.

CAREER STAGE

HOW CMA DEVELOPMENT CAN SUPPORT THE NEXT STEP

ACCOUNTING / FINANCE

Build stronger management accounting and business Finance
foundations.

CONTROLLER / FP&A

Deepen planning, budgeting, performance management, costing and
analysis.

FINANCE MANAGER

Strengthen decision support, performance leadership and strategic
thinking.

FINANCE BUSINESS PARTNER

Connect financial insight with business decisions and stakeholder
influence.

FINANCE LEADER / CFO

Broaden the perspective across performance, strategy, risk, capital and
value creation.

A Practical CMA Mentoring Path

ASSESS

Clarify your current level, target exam part
and knowledge gaps.

PRACTICE

Use exam-style questions to build application
and speed.

Proud Consul

PLAN LEARN

Build a realistic study roadmap around your Focus on concepts and connections rather
work and available time. than memorising isolated formulas.

ANALYSE PREPARE

Understand why answers are correct or Consolidate, review and build confidence
incorrect and track weak areas. before the exam.
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6. Your 90-Day Finance Career Development Plan

PERIOD FOCUS YOUR ACTION

DAYS 1-30 CLARIFY Target role, capability gaps, baseline
knowledge, development priority

DAYS 31-60 BUILD Focused learning, practice, business
application, feedback

DAYS 61-90 DEMONSTRATE Apply the capability in a real project, improve
visibility and document results

My 90-Day Commitments

1. The capability | will develop:

2. The business situation where | will apply it:

3. The measurable result | want to achieve:

4. How | will demonstrate the result to my manager / employer:

5. My weekly learning commitment: hours

7. Turn Development Into Career Evidence

A new qualification or course is strongest when you can connect it to business impact. Keep a record of projects where
you improved profitability, cash flow, forecasting, reporting, controls, processes, decision quality or management
visibility.

¢ What was the business problem?

e What analysis or Finance skill did | use?

¢ What decision or action did | influence?

¢ What changed as a result?

e Can | express the impact in a measurable way?
CAREER STORY FORMULA

Situation = Analysis - Decision - Action - Business Impact. This is the bridge between learning Finance and
demonstrating leadership.
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YOUR NEXT FINANCE CAREER STEP

If CMA is part of your career plan, Proud Consul offers personalized CMA mentoring focused on structured preparation,
practical Finance understanding and the connection between exam knowledge and real business decision-making.

CMA MENTORING

Start with a conversation about your current Finance role, your target career step and where you need the most support.

BOOK A CMA INTRO CALL -

www.proud-consul.com

Proud Consul e Finance ¢ Performance e Risk
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